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The League Launches Small Credit Union Mentorship Network Through
Office of Small Credit Unions

TALLAHASSEE, FL — The Office of Small Credit Unions, an initiative of The League of Credit
Unions & Affiliates, has launched the Small Credit Union Mentorship Network, a new program
designed to strengthen support and resources across credit unions of all sizes.

The network connects leaders from small credit unions with experienced peers at larger credit
unions that offer specialized expertise in areas such as lending, compliance, operations, and
technology. The mentorship network brings together credit unions serving as both mentors and
mentees, creating opportunities to gain practical insights, exchange ideas, and build supportive
professional connections. Small credit unions in this program are defined as those with assets of
$150 million or less, while large credit unions have assets above $150 million.

“Through the Office of Small Credit Unions, our goal is to ensure that smaller institutions have
access to the resources, guidance, and industry connections they may not have,” said Susan
Lee, Director of the Office of Small Credit Unions. “The Small Credit Union Mentorship Network
brings credit unions together by connecting small credit unions with experienced peers, allowing
them to share knowledge and real-world expertise while strengthening long-term success.”

“We believe the true strength of the credit union movement lies in our willingness to support one
another, share our experiences, and collaborate across all sizes and geographies,” said Karen
Koundourakis, Chief Retail Officer of Lake Michigan Credit Union. “This spirit of unity and
mentorship is at the very heart of our mission, and we are grateful for the opportunity to work
with The League to help build a stronger, more resilient future for our movement and the
communities we serve.”
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“Small credit unions often operate with limited staff and resources, so access to experienced
peers can make a real difference,” said Kristin Finch, CEO and Manager of Birmingham City
Credit Union. “That’s what made the Small Credit Union Mentorship Network such a valuable
opportunity for us. Learning from credit unions that have navigated similar challenges helps us
bring new ideas back to better serve our members.”

For more information about the Small Credit Union Mentorship Network, visit Office of Small
Credit Unions Resources or contact Susan Lee.

Hit
About The League of Credit Unions & Affiliates

The League of Credit Unions & Affiliates provides a platform for advocacy, collaboration, and
innovation, representing 373 credit unions across Alabama, Florida, Georgia, and Virginia and
their 33.6 million members, as well as $471.3 billion in assets. The League serves as an
advocate through credit union engagement, advocacy impact, Foundation resources, and
LEVERAGE products and services. Join us in supporting credit unions by learning more at
www.the-leaque.coop. Follow The League on LinkedIn, Facebook, X, and Instagram.
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